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Implementation in managing Project Management

in Real Estate Projects Pre-Construction Phase

In Saudi Arabia
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Summary.

Recently the demand has increased on the application and uses of project
management in all fields and at all different levels, real estate and construction
projects, this phenomenon has enabled companies to achieve their objectives of
cost control and faster delivery of projects with estimated time and the required
quality. This research to clarify the reality of the use of project management and
focus in pre-construction real estate projects in Saudi Arabia, because of its
great importance in providing some of the recommendations and solutions that
can help in the success and ensure the achievement of its objectives, in addition

to avoiding projects delaying, and minimizing projects fail.

This study clarify the impact of the application of project management at the
pre- construction real estate projects and processes such as planning,
implementation, monitoring and other and evaluate administrative performance
of project parties project (Owner - Project Manager - Design Consultant -
Relevant authorities - Contractor), and the parties experience effect in project
triple Constraints (cost , time and quality). The study has mainly relied a
questionnaire to a number of 30 companies and the number of 20 personal

interview with Project Managers of real estate company in Eastern Province and



will be shown through this study how to address the gaps and problems for pre-
construction real estate projects with an explanation of best practices and best
model that can achieve the main objectives of the project, on time, on budget
and quality, in addition to further recommendations that will help researchers,
owners and project management consultant especially in the management phase

of pre-construction, and generally in construction project Management.
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Budget for Real Estate Project Analysis

Remarks

# Cost Type
1- Development Cost Budget Analysis
|1 |Land Cost
1.1 Land Cost
1.2 Incentive
|3 |Soft Cost
1.1 Architect Fees

1.1.1 Architect Fees
1.2 Design Services
1.2.1 Design
1.2.1.1 Civil Engineering
1.2.1.2 MEP Design
1.2.1.3 Land planning
1.2.1.4 Interior Design
1.2.2 Specialty Consultants
1.2.2.1 Supervesion Consultant
1.2.2.2 Project Management Consult.
1.2.3 Owner's Overhead
1.2.3.1 owner's Representative
1.2.3.2 Housing
1.2.3.3 Accounting
1.2.3.4 Legal
1.3 Construction Interest
1.3.1 Intiation Fees
3 |Hard Cost
3.1 Site Work
3.1.1 Surveying Works
3.1.2 Demolition
3.2 Infrastructure
3.3 Building Construction
3.3 Landscaping

2- Operation Cost

3- Financing Cost

4- Marketing Cost

5- Risk Cost

6- Others
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Abstract.
Subordination of oil prices the laws of economic
Or political consequences

The aim of the research to know the extent to which the pricing of oil for
economic laws of any supply and demand law, or is subject to political
consequences and repercussions and the effects of economic performance as a
result of the fluctuation of oil prices, which coincided with most of the economic
crises of the countries of the world in general and the producing countries and
oil exporters in particular.

It is known that politics plays an important role in influencing economic
conditions, according to the rule of international relations is a strong dominant
and in control of this arena, became the United States and its allies are the ones
who control the oil market on the international scene.

Where he raised a decline in oil prices, a state of economic confusion in the
world, especially in countries that rely Aguetsadatha on oil exports, which raises
questions about the impact of this decline on the budgets of these countries in
addition to the political dimension and the possibility of changing the map of
political forces, especially in the presence of political challenges and internal
problems within the Gulf region, which appear in the Saudi-Iranian relations and
the level of US-Russian relations and the extent of the role played by Saudi

Arabia in this crisis being the largest exporter and oil producer in terms of total
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current production of OPEC it amounted to about 30 million barrels a day, a
third of global production.
An analysis of prices on the political intentions is that the oil pricing involves
complex equations and limits overcome counterproductive may lead, because
there is always a price thresholds lead to structural changes in the market if the
price of oil fluctuated dramatically, up or down. The most important of these
factors regard to the cost of extraction of heavy oil, it was the cost of extracting
a barrel of oil in Saudi Arabia does not exceed $ 3, the stimulation of oil stuck in
the underground rock, or oil sand heated to be liquidated, are tasks too
expensive to reach $16, and relies on a manufacturing process that consumes a
lot of energy and resources.
For this reason, if a sharp decline - and continuing - in oil prices may lead to the
output of this production from the market and the collapse of a large number of
extraction companies that finance the projects usually through debt and loans,
which assumed prices for energy exceed a hundred dollars, but that the effects of
low prices will show effects on the budgets of those countries and come Arabia
one of the first countries that will be affected by these declines are Saudi Arabia,
given the relatively high number of the population in addition to the high
appreciation of the price of a barrel in the budget Arabia "$ 90" which makes
them more susceptible to the disorder down oil prices.
In this sense

There are certain limits to lower prices when production will start to decline,
ranging from the most expensive fields and farthest from the regions of
consumption, what turns again and relieve pressure on the market. For this
reason, some experts believe that Saudi Arabia's goal is to keep the oil within
the "appropriate limits, limit the oversupply is to shake the markets and threaten
the companies in the West.

It was found through the display cases experienced by the oil market between

suppliers and producers not subject to economic laws, such as supply and
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demand and measure the costs and pricing to the average price of one barrel of
oil, while the whole subject to the rule of international relations, the strong is
dominant and in control of this arena, including the oil market and determine the
price of oil, including cash monetary policy and support the dollar, which is
considered the greatest economic strategic weapon used by the Americans,
which is linked to global currency to the dollar.

The continued decline in oil prices in global markets, leaving behind the
deterioration of the oil revenues in their annual budgets in countries that are
highly dependent, and in light of the insistence of some major oil-producing,
countries such as Saudi Arabia to maintain its production ceiling unchanged.
And reduce the phenomenon of fluctuating oil prices must take measures can be
applied through genuine will limit the deterioration of oil prices and the disposal
of flooding the market with large quantities of oil, namely:
First. OPEC rid of domination major countries directly or through their allies
from the Gulf States such as Saudi Arabia, UAE, Qatar and Alco at the Sultanate
of Oman and others.

Second. Find oil revenues alternatives and the transition to a diversified
economy, despite the availability of capabilities that help it, which include
tourism (natural, historical or religious, agriculture and industry where oil-
producing countries have the human resources and natural resources of energy
sources are sufficient.

Third. total commitment allocated to each state quota and not be exceeded by
OPEC's decision, which makes the price of oil almost stable, or stop production

to partially restore while oil prices recover, such as Norway.
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islamic Education.c the primary stage<key words: values

Abstrac

This study attempts to detect the values contained in the books of basic
islamic Education for the first primary Stage in Jordan. The outcomes were as
follows: the number of values containd in that books is (54) with a total number
of frequencies reached to ( 1094 )<the acreeds domain values has ranked on the
top among all values amounted to a total of frequencies which reached
(484 )<then followed by the worships values domain in second place as the total

frequency was (264)mnext were the  basic transactions and secondary
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transactions  values domains as their frequencies reached (252) and (94)
respectively . The most common value embedded in that books was the value
'concerning beliefe in God with a frequency reaching (130)<the value of
performance of the five prayers followed with a frequency reaching (110). but
there were many values did not take much importance in terms of percentages
and frequencies which took atotal frequencies in the three books of basic
Islamic Education less than (10) .The research recommended that there is a
need to achieve balanc in the distribution of importance on values contained in
that books through an objective analysis mechanisms such as tables and
matrices.
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The Effect of Using the Reciprocal Teaching Strategy on the

Tenth Graders Achievement and Developing their Geometrical
Thinking Skills.
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Abstract:

The study aimed at identifying the effect of using reciprocal teaching strategy on
achievement and the development of thinking skills for the female tenth grade
students. A sample of (56) students was selected and randomly distributed into
two equivalent groups, ( experimental and control), the experimental group

studied by the Reciprocal teaching strategy and included 28 students, while the
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control group had studied the same material by the usual way and included 28

student.

Two instrument tests were developed: first achievement test and geometry

thinking skills test, Validity and Reality were verified.

The results of the study indicated that there is a statistically significant
difference between the grades means of experimental group and control group in
the achievement test, and in geometry thinking skills test in favor of the

experimental group.

Key words: Reciprocal teaching strategy, geometry, achievement, geometry
thinking skills.
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Suggestions For Addressing Classroom's Misbehaviors Using Body's

Gestures.

Abstract

This study aimed at suggesting treatments based on body's gestures to
address classroom's misbehaviors.

A (40- item) questionnaire was designed and distributed to a sample
consisted of (85) female students that was non-randomly selected during the
scholastic year 2011-2012. The results of the statistical treatments of the study's
main question: What are the most repetitive misbehaviors in the first three
grades? indicated the following: The highest repetitive misbehaviors in the first
three grades were as the following: telling the teacher everything done by
someone else, finishing other student's answer without permission, repeating the
words: Miss, or Mrs, annoyingly while participating, jabbing a classmate by his/
her elbow, Getting out of the desk repetitively by jumping out of it without
permission. According to the previous results the researcher proposed
suggestions to deal with misbehaviors using body's gestures. In the light of the
previous findings, recommendations were suggested for the interest of future

research efforts.

Key Words: (Body Language's Gestures, Suggestions, Teacher- Student).
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Abstract

(Regarding future concerns, of students who study in open (on —line) teaching
generally, as well as its relationship to both the effectiveness of the self and the
academic-ambition. And furthermore, the trend of social integration of students,
Taking Arab Open Academy in Denmark as an example.).

Education, in all its aspects, has a significant role in the process of adaptation of
a student, and his or her sense of accommodation with the environment in which
he or she lives in, and will discard the sense of idleness and uselessness (idle
energy). The student is a positive element in society, and through the magnitude
of the qualifications, which enable him or her to be able to communicate and
adapt to others. A lot of educators and researchers became aware to the problem
of coping or social integration of university students and graduates, in foreign
environments, and most of those who live in countries that are not motherland’s
countries, have the same suffer. They found that it is a big necessity and an

urgent need to pay attention to this slice of community (foreign students and
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graduates) and finding social exits, to connect them with communities that are
not their own communities, keeping in mind, the importance of academic
education they hold, and which has so important social significance that it
provides a suitable ground for integration into the community. Unfortunately,
the open (on-line) teaching at research study’s level, didn't have great share in
this respect, especially because it carries a variables future concern and worries,
in addition to the luck of motivation and the low level of academic ambition, as
well as the relationship with the social integration. From this, I found it is
necessary to point and highlight the importance of integration of open teaching’s
students (on-line electronic teaching) in the .Society .Research was aimed at
answering the following questions:

1. Do the open education‘s students of the Arab Open Academy in

Denmark, concerns and worries about the future?

2. Do the open education's students have self- reactions and self-

effectiveness?

3. Do the open education‘s students of the Arab Open Academy in

Denmark, Does the open education students in the Arab Open Academy

in Denmark have an academic ambition?

4. What's the nature of the social trend among the students of Open

teaching i.e. electronic teaching in the Arab Open Academy in Denmark?

5. What is the relationship between there future concern from one side,

and there self-reaction, self-effectiveness, academic ambition, and the

social integration, from other side, among members of the research

sample?

6. Are there differences, of statistical significance, at the level of

significance (0.05), in the future anxiety and concerns, self-effectiveness

and ambitious academic and social integration, according to the variables

of type (males - females)
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7. To which extent, can one predict, the effectiveness of self-
effectiveness, self- reaction, an academic ambition and social integration
in one side with future’s concern in other side. To verify these questions,
it required the use of measurements to measure the future’s concern. The
researcher had used a measurements of future’s concern which is prepared
by Zeinab Mohammed Shokair, and also have used the measurement of
the self-effectiveness, self- reaction, which is prepared by the Justice.

The researcher have prepared as well a measurement of the academic
ambition’s level, as well as a measurement of the social integration, and
so after seeing different scales used in this aspect, it has been collected
different.Paragrahs for each measure, and presented to a committee of
gentlemen arbitrators owners of jurisdiction and specialisations,It has
been reached to the two scales with final images, which have been used in
this research. The researcher used the descriptive approach in his
research, which depends on the description of social phenomena and
described them in quantity and quality. The study sample was used in the
research (120) students from the Arab Open Academy in Denmark,
students from the academic year 2012/2013,

Results of the research showed the following:

1. The members of the sample suffer of concern and worries of future, and
that is according to statistical significance at the 0.05 level of significance.
2. That, the sample’s members who are students in Arab Open Academy
in Denmark, they are self-effective and have self- reaction, according to
the statistical significance at the 0.05 degrees.

3. That, the members of the sample of students from the Arab Open
Academy in Denmark, they have statistical evidence, to the academic

level of ambition at the 0.05 level of significance.
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4. That students who are members of the sample from the Arab Open
Academy in Denmark have tendency to social integration at the level of
statistical significance degree function 0.05.

5. That, student’s sample from the Arab Open Academy in Denmark, have
weak links, and not significant toward the statistical variables, concern
and worry regarding the future, self-effectiveness and self-reaction, level
of academic ambition, and the social integration.

6. The research sample of students of The Arab Open Academy in
Denmark, of males and females, have only one link, which is statistically
significant, and that is, the relationship between, the future concern’s
factor with the level of future academic ambition.

7. The level and moral of anticipation of self-effectiveness, self-reaction,
and the level of academic ambition, an academic, social integration with
concern the future has shown, that there is no correlation between them,
and which is shown by process of linear regression, and that is because of
the weakness of the relationship between the variables of the search. The
researcher used the following statistical methods in his research, these are
namely:

For one sample to verify the moral medial calculations.

To verify the mathematical circles. Test t

1. Use the test (Test) to check and investigate the medial calculation.

2- Investigate 2 independent samples, to verify significant differences in
degrees of respondents.. Test

3. Investigate and check the analysis of single differences in the degrees
of members of the sample.

4. Pearson relationship’s factors to check the stability of the scales.

5. Linear regression analysis, to measure the extend of the prediction for

variables of research.
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6. Fan Cronbach’s factor, to check and investigate consistency’s
standards.

The research had concluded a number of recommendations and proposals,
One of these proposals is mentioned her:

The efforts which is make by students in Open teaching’s method ( on
line teaching), are not less in importance and seriousness, than efforts
make by students in ordinary teaching methods( classical teaching). The
difference is that, the teaching depends on routine method in the second,
while in first, it depends on the using and investing of new and modern
technology in education. That is why, I recommend for officials and those
who are responsible for education, in Arab countries, to give chances of
working, even at lower rates, and that is through dispatching them ( open
teaching) job opportunities, to give importance to this pattern of learning
and education, and to give students the confidence in open- teaching's
method. And other proposals. Among the recommendations made by
researcher, we mention of them, the performance of study about the role
of social, non-governmental institutions and organizations and
foundations, and their relationship to social integration of students of
open- teaching.

As well as conduct a study to find the relationship between the future
concerns and social responsibility to students of open- teaching and

education. And other recommendations.
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Abstract

The image of men and its patterns in Ahlam Mosteghanemi’s collection (Alik

Al-Lahffah): a feminist cultural read.

This research aims to study Ahlam Mosteghanemi’s collection (Alik Al-
Lahffah), in order to provide a new vision for the image of the man in her
poems, using cultural and feminist criticism, where this research will try to find
the shifts in the cultural pattern implicit, and clarify the untold story in her

poems, and what it hides of intellectual ideologies.

The study found that the image of men does not celebrate much love, as seems

apparent in the poetic text, as poetic text has invisible criticism to men, and then
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extends this criticism to include the society, the different images of men was

shown through the following topics:

The image of dominant men.
The image of absent men.
The image of betrayer men.

The image of forgotten men.
Keywords: cultural criticism, pattern, the image of men, feminist
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