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SUMMARY:

Considers the concepts of comprehensive quality closely related to the
concept of the development of the operations of the implementation of
construction projects, engineering, as well as the mechanisms of the system
and the application of the concepts of comprehensive quality is one of the
most important mechanisms to guide the implementation of construction
projects engineering toward better performance in achieving quality, and time,
satisfy the customer, the increase in profits, reduce costs, and safety
requirements with maintaining coordination and integration with the
determinants of basic project (Time, cost, quality).

To improve the implementation of construction projects in the Arab
countries, to benefit from the experience of the some Arab countries as a
sample search in this aspect, and to focus on the required levels for the

concepts of comprehensive quality in the environment of implementation of

construction projects, and the integration of the concepts of comprehensive
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qguality, and the dissemination of the culture of quality as a way of
development and good performance.

The study to achieve its objectives it had adopted the methodology for
dealing with the development of the mechanisms of the means and
techniques of implementation of construction projects and drawing on the
application of the concepts of comprehensive quality, with the supported
primary data sources of the study which are: the questionnaires and
interviews, so that the analysis of the views of the parties to the engineering
work of the offices of engineering and construction companies and
representatives of the owner of the project over the importance of the
application of the concepts of quality in the implementation of construction
projects at the level of the some of the Arabian countries, until the access to
the results of contributing to the development of mechanisms for the
management of the implementation of the projects been reduced construction
projects and more accurate and less expensive, accomplish the least effort
and time possible, has been chosen to study sample, which will consist of
about °11 of the projects managers and engineers from companies
engineering consulting and contracting companies sample Seminar of the
study society, The collection of data and the analysis of its results in
accordance with the tools and statistical methods known scientifically,
commensurate with the resolution data.

The findings of the study that the application of the concepts of quality in
construction projects in the Arab countries, it was found that the projects
construction in the Arab countries is still experiencing some of the
weaknesses in the application, and then they need the supports and new
formulation to ensure a high level of quality in its projects to keep pace with
their counterparts in developed countries.
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