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Abstract :
This study aimed to shed light on startups and the role they play in enhancing
strategic creativity by determining the position they enjoy in these institutions and
its importance in creating new competitive advantages, considered among the
distinctive characteristics successful emerging businesses.
To achieve the objectives of this study, the Algerian company “Yassir” was
chosen as a model for emerging companies, caractrised by its targeting on the
digital products market and its rapid response to the needs of society.
This study try to apply Igor Ansof’s growth matrix model with the inclusion of
strategic creativity as a third dimension in the matrix to determine the change it

plays in competitive strategies and penetrating new markets, which results in the
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growth and strategic creativity matrix that includes Eight strategic positions: Four
of them are new, in which the adoption of strategic creativity in the organization
appears to a large extent, As for the remaining four, they represent the basic
strategies in the growth matrix, which is considered the basic rule for the growth
matrix and strategic creativity.

The study concluded that strategic creativity is one of the most important elements
of increasing competitiveness, because it combines the structured thinking of
strategy with the innovative thinking of creativity. This combination can lead to
improved problem-solving, competitive advantage, and adaptability in a rapidly
changing world, benefiting both organizations and individuals.

Keywords : Startups, strategic innovation, Yassir Company, Ansoff’s growth

matrix.
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1 Markides Costas : Strategic Innovation , MITSLOAN Management Review, Vol 38, Issue 3, Spring 1997,
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