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The Role of Stakeholder Management on the Performance Level in
Construction Projects
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SUMMARY:

This study aimd to demonstrate the role of stakeholder management at

the level of performance in construction projects. The case of storm water
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projects was studied in Buraidah, Qassim region, Saudi Arabia, by
examining the impact of the independent variable "stakeholders” with its
dimensions (determining the roles of stakeholders, participation of
stakeholders and communication between stakeholders) on the dependent
variable "performance level”. To achieve this, the researcher used the
descriptive analytical approach. Due to its Suitability to the nature of this
study. The researcher designed a questionnaire that included (20) phrases
to collect primary information from the study population sample.
Represented by members of the technical staff accredited to consulting
offices and contracting companies working in storm water projects in
Buraidah city. The data was collected, analyzed, and hypotheses tested by
using the Statistical Package for the Social Sciences (SPSS) program.

The study concluded that its hypotheses are valid at (o < 0.05), and
showed that the Performance in storm projects improves when the
companies which working on that project manage the project stakeholders
effectively by achieving their participation in the project, defining their

tasks, and supporting them to accomplishing their tasks efficiency.
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